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 ADDITIONAL INFORMATION TO TENDERERS
Cleaning Services for the Regional Youth Cooperation Office (RYCO), Head Office in Tirana, Albania
 
	In accordance with the Tender Dossier, the Contracting Authority hereby provides the following clarifications in response to questions received from a potential tenderer. The information below forms an integral part of the Tender Dossier and shall be considered by all tenderers when preparing their offers.



Question 1 – Shift Schedule & Working Hours
	Question
	Section D (Terms of Reference) specifies two 4-hour shifts per day (one morning shift and one afternoon shift) totaling 8 person-hours daily. Are there fixed, mandatory time windows for these shifts, or will the exact start and finish times be agreed upon with the Contract Manager prior to contract commencement?

	Response
	The exact starting and finishing times of the morning and afternoon shifts are not predetermined by RYCO. In accordance with the Terms of Reference, the schedule shall be agreed between the selected Service Provider and the Contract Manager prior to the commencement of services. The Service Provider shall ensure the provision of a combined total of eight (8) person-hours per working day.


Question 2 – Weekend Work for Monthly General Cleaning
	Question
	The Terms of Reference mention that monthly general cleaning may be carried out on weekends in coordination with RYCO. Could you please clarify if weekend work, when required, counts toward the standard daily/monthly person-hours, or if it should be scheduled separately?

	Response
	The Terms of Reference provide that the monthly general cleaning may, where necessary, be carried out on weekends in coordination with RYCO. This flexibility is intended solely to avoid disruption of office operations during working days. Where the Service Provider elects to perform the monthly general cleaning during a weekend, such activities shall be considered part of the services required under the contract, count toward the standard service hours, and shall not give rise to additional services, additional remuneration, or any increase in the contract price. The organization of the cleaning activities remains the responsibility of the Service Provider


Question 3 – On-Site Storage
	Question
	Will RYCO provide a dedicated, locked storage space on-site for cleaning equipment, machinery, and monthly stock of consumables?

	Response
	RYCO does not provide a dedicated locked storage room or cabinet for the exclusive use of the Service Provider. Cleaning equipment may be stored in designated common areas within the premises, including restroom areas and available unlocked cabinets. Cleaning materials and consumables intended for regular use by RYCO staff and the Service Provider shall be distributed and stocked on the respective office floors on a monthly basis. The Service Provider shall remain responsible for the proper management and safekeeping of its equipment and supplies.



Question 4 – Product Standards
	Question
	Does RYCO mandate specific eco products for the cleaning solutions, liquid hand soaps, and paper supplies provided under this contract?

	Response
	RYCO does not require specific brands, product manufacturers, or environmental certifications for cleaning solutions, liquid hand soaps, paper products, or other consumables supplied under the contract. The Service Provider shall ensure that all cleaning materials and consumables used in the performance of the contract are suitable for their intended purpose and comply with the applicable legislation. The use of environmentally friendly products is encouraged but not mandatory. Tenderers are reminded that, pursuant to the Ethics Clauses of the Tender Dossier, the Service Provider shall comply with applicable environmental legislation throughout the performance of the contract inclusive of the cleaning materials used.


Question 5 – Material Care
	Question
	For the quarterly deep cleaning of carpets and soft furniture (sofas/couches), are there any specific delicate materials that require specialized non-standard chemical solutions?

	Response
	The Terms of Reference require quarterly professional cleaning of carpets, couches, and sofas. As such, the successful Service Provider is expected to use appropriate professional cleaning methods, equipment, and products in accordance with the characteristics of the materials and surfaces encountered on site.


Question 6 – Window Cleaning Scope
	Question
	For the monthly window cleaning, does the scope include external multi-storey glass surfaces requiring scaffolding, safety harnesses, or extension poles, or is it restricted to internal glass and easily accessible windows?

	Response
	The window cleaning requirements do not include external multi-storey glass surfaces requiring scaffolding, safety harnesses, or similar specialised work-at-height equipment. Internal windows, glass partitions, glass doors, and balcony windows are accessible from within the premises. One balcony window may require the use of equipment with extension capability. For information purposes, a photograph of the respective window is attached to this clarification notice.


Question 7 – Waste Disposal Logistics
	Question
	Does RYCO have a designated central waste/recycling collection point within the building complex, or are contractors responsible for transporting waste to municipal collection points outside the property?

	Response
	RYCO does not have a dedicated central waste collection point within the building. The Service Provider shall collect waste from the bins located throughout the premises and dispose of it in the municipal waste collection containers located near the building as part of the regular cleaning services.


  

Question 8 – Staff Absence
	Question
	In the event of an unplanned absence (e.g. medical leave or emergency) of an assigned cleaner, what is the mandatory time frame for the contractor to deploy a replacement worker?

	Response
	In accordance with Article 3 of the Draft Contract, the Service Provider shall ensure the availability of replacement personnel in the event of absence, annual leave, illness, resignation, or any other circumstance affecting assigned personnel. Replacement personnel shall be provided no later than the next working day in order to ensure continuous and uninterrupted service delivery.
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